Village of Marathon Board of Trustees
Meeting on October 2, 2024

The regular meeting of the Village of Marathon Board of Trustees held at the Village Office, was called to order by Mayor Scott Chamberlin, at 7:00 p.m. Present were Trustee Canfield, Trustee Dann, Trustee Light; Absent Deputy Mayor Fralick, also present was Clerk/Treasurer Padbury. 

Trustee Robin Light took Oath of Office.

Motion made by Trustee Dann and seconded by Trustee Canfield to approve the minutes of the September 4, 2024, meeting. Motion approved; All in favor.

Jessie Samanchik (B&L) sent Mayor Chamberlin an estimate of user debt service costs for Wastewater Treatment Plant Upgrade. The mayor discussed the different costs based on how the remaining principal would be paid back after targeted grant sources were applied.  The two loan options are debt service w/USDA RD PFE at 3.25% interest or refinance USDA RD with NYSEFC Hardship at 0% interest.  

Treasurer Padbury presented the Board with a breakdown of items that have been purchased through the ARPA Funding Project.  There is a balance of $34,964.25 to be spent.  Mayor Chamberlin suggested that the purchase of the new all-in-one printer in the office and purchase (2) new laptops should be paid through these funds.  The board agreed. The mayor asked if the board could think of any suggestions on how to spend the remaining funds.  The mayor is going to get quotes on replacing doors at the Civic Center and repairs to the municipal office. 
 
Lovell Field:
	Every year the Horse Pulling Association sponsors an event at the 1890 Union Fair.  The horse pull takes place in an area between roadway and river just past the parking lots.  Last year the horse pulling area was moved down the field to accommodate the youth soccer field.  This year the Horse Pulling Association told the Union Fair committee that if they could not move the horse pull back to the original area, they were not going to have a horse pull at the Union Fair this year. A decision was made to move the horse pulling area back to the original space.  The Soccer Club was not happy with that decision.  It was decided that from this point forward the Village Board of Trustees will decide what will happen to the fields during the Union Fair.
	There is a problem with individuals letting their dogs run free on Lovell’s field.  The issue is that some of the people do not pick up after their dogs, leaving a big mess.  The board suggested that we put up a “Lease Law” sign and maybe have waste bag holders for people to use.  To be discussed at a later date.

NY Forward:
	On Tuesday October 1, 2024, an Open House was held at the Civic Center to discuss the 2024 NY Forward program and application.  Approximately 24 people attended.  The mayor stated that the open house went well, several good comments and the mayor asked for recommendations on projects that the residents would like to see.  In order for the Village to apply for the 2024 NY Forward grant it had to become a Pro-Housing Community.  An application was submitted to the NYS Homes and Community Renewal Division (HCR).  On September 3, 2024, the Village received a letter from HCR stating the Village has been certified as a Pro-Housing Community.  The NY Forward application needs to be submitted on or before 10/18/24.  There are a few housing projects that are being proposed on Cortland Street.  The NY Forward Grant could be as much as $4.5M last year the Village submitted an application for $6M, this year the mayor would like to send an application for $10M.  If we receive the grant NYS will assign a Transformative Management Group to pick what projects will move forward.

Vacant/Nuisance
	There is a property on W. Main St. that is creating a problem.  The owner has passed away and there are still individuals living there and the property is in disrepair.  The electric and water service has been shut off to the property.  All of the electrical wires have been stripped from the house and the sewer main is broken in the basement making this property not suitable for anyone to live there.  Code Enforcement Office Adam Brown has condemned the property and put up signs.  The mayor is contacting the Village attorney to see what her recommendations are for the property.  Adam B. suggested the Village board up the house so there is no access.  

Mike Root Superintendent of Water/Wastewater Department has registered Jordan Betts to attend (3) Wastewater operations classes at SUNY Morrisville.  The total cost of the classes is $2,350.00 and $286.00 for books.  Jordan will start attending the classes in February 2025.

Motion made by Trustee Canfield and Trustee Dann to approve Diane Rutan as a new member to the Village of Marathon Planning Board.  Motion Approved; All in favor. 

The Village Board of Trustees approved October 19, 2024, as Amnesty Day.  It will take place from 8:00am -1:00pm at the Village Municipal Office parking lot.

Motion made by Trustee Dann and seconded by Trustee Canfield to approve Eric Leet, Jacob Johnson, Carson Bridges, Treasurer Padbury and Deputy Clerk Gofgosky to attend the Fall 2024 MEUA Accounting & Finance and Engineering Workshop in Syracuse NY on November 6-7, 2024.  Motion Approved; All in favor.

Motion made by Trustee Dann and seconded by Trustee Canfield to move funds from the general fund to the Civic Center fund to pay for 2024 insurance premium.  Motion Approve; All in favor.

Motion made by Trustee Light, seconded by Trustee Canfield to approve the bills as submitted for payment totaling $167,854.13 Motion approved: All in favor. 

	Fund
	Voucher No.
	Amount

	General
	321-338
	$40,654.90

	Electric 
	256-268
	$66,081.75

	Water
	103-109
	$6,625.99

	Sewer
	199-2113
	$23,954.98

	Consumer Deposit
	26-27
	$200.00

	T&A
	13-14
	$29,873.08

	Civic Center
	26-28
	$463.43

	Capital Projects
	
	



Motion made by Trustee Canfield, seconded by Trustee Dann to adjourn at 9:40 pm. 

Respectfully submitted,
Laura Padbury
Clerk/Treasurer 
Village of Marathon
